EIS需求分析與系統設計：十七個個案經驗綜合研究
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The case-study and exploratory-study research methodologies are employed in this study. The research process begins with an EIS development project for a company. Based on the experiences gained in specifying information requirements and system design of EIS, in-depth interviews with 16 EIS developers are conducted to determine the factors that contributing to the success of EIS development. An EIS developer, with the principles and guidelines concluded in this research in hand, should be able to promote the system quality and development efficiency when implementing an EIS system. As a result, the chief executive's information needs can be effectively defined. Prototype can be quickly constructed with only a few revisions. The development time can be shortened. Least manpower and cost can be achieved. Finally the possibility of failure in the development of EIS can be eliminated.

