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With the globalization of the 21st century, by the means of supply chain management to establish a close partnership is becoming a necessity of business success. The 3C industry is one of the key industries in Taiwan. Due to the characteristics of its products and market structure, the relationships between manufacturer and its suppliers of different materials and parts are also varied. This research is tried to indicate the fit between the type of partnership and integration strategy, and the impact on business performance. It adopted single-case method and used one large 3C manufacturing company of Taiwan as case. It investigated the partnerships between the core manufacturer and its main materials suppliers, the suitable integration strategies and business performance by observation of the company and in-depth interviews with the top management. The research findings suggest if the manufacturer is more dependent on suppliers, or the suppliers are less flexible, it is better to sign long term contracts to stabilize the materials cost and on time delivery. If the manufacturer is less dependent on suppliers or the suppliers are more flexible, it can obtain cost down, better product quality and on time delivery by reducing the amounts of suppliers. Or, it can ensure on time delivery, shortened cash conversion cycle and inventory turnover if the manufacturer adopts vendor managed inventory (VMI) technique.

