資訊科技對國內企業改造影響之研究

Facing the environment of global competition and international recession in the 1990s, many corporations take the Business Process Reengineering (BPR) as their strategic weapons to survive. Meanwhile, with the technology innovation in both computers and communications, it also becomes a major trend for the company to integrate the information technology (IT) with the BPR. Obviously, this situation will be continuing to the end of this century. Within several years, a lot of local BPR cases have been reported repeatedly. In this article, we tried to explore the status, the performance and the playing role of IT of those companies To extend the Hammer's definition, we first proposed a framework combining numerous variables among the information technology, the process redesign and the business payoff In the same time, we identified 6 entities including employee, product/service, finance, procedure, customer and administrative architecture from 28 BPR related achievements. Secondly, we designed a questionnaire based on previous framework to conduct a field survey from 50 BPR forms in Taiwan The result indicated that 31 from 35 effective subjects used IT as the tool in their BPR projects In addition, most companies changed their information infrastructure and adopted various application software tools simultaneously. Finally, the study also revealed some significant findings on issues of the initiator, the leading department, the budget control, the schedule control, the performance evaluation, etc.
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