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This study bases on the experiences obtained in the actual development process of the Executive Information Systems (EIS) for an environmental protection engineering company, investigates the processes that introduce EIS into their establishment, analysis and induce problems that encountered during the devedopment process of their EIS and resolutions to these problems. At the same time, this study conducts repeated interviews, discussions and longitudinal studies in two stages with these middle and high executives of the company who are involved in the developing of the EIS in their company, in order to further understand the views of these middle and high executives before and after they actually applied the EIS. The study results reveal that the information Quality is the main factor affecting executives to adapt EIS and the key factor in promoting the satisfaction of the system, and that the degree of satisfaction reflected from all the people after the implementation of the EIS is higher. Therefore, this study expects to provide research experiences for the references and bases of evaluation for those domestic developers who are willing to establish EIS in the days to come.

