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The enterprise adopting a new information technology or not is oftenaffected by business environments, system performances and operationalrisks. In this thesis, we investigated some local companies that haveimplemented ERP (Enterprise Resource Planning) for years in order tosurvey their motivations relating to IT adoption. We collected a lotof reference to build a research framework which including theexternal environment factor, the internal organization factor, and thecharacteristics of the information system. Based on this framework, wedesigned a questionnaire to interview 5 local companies and got somefindings. First, of all the 27 variables, 22 of them earned more than50% significance. Secondly, the companies regarding the externalenvironment and the internal organization as significant factors willalso pay high attention to the characteristics of the informationsystem. Thirdly, the ERP system used by the major trading partners,Business Process Reengineering (BPR), flexible adjustments between therganizational structure as well as the personnel, and creating thecompetitive advantage are important variables for local companies whenadopting their systems. Finally, the management span of the head of ITdepartment is neglect in general.

