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Confront the impact and pressure of information technology and environmental change, the occupational
operation of traditional business library is unable to deal with the cruel test in nowadays. Cause of the linﬁtation
and particularity of budget, staffs, collection and space, if we don’t find a way to change, it will be deactivate in
the future. This article outlines the reengineering process of strategy planning, implementation, performance

evaluation and put into practice in China Productivity Center Library for suggestion and vision in the future.
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