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ABSTRACT

This dissertation consists of three essays, trying to fill a gap in the literature
by exploring the interaction of agglomeration, ownership structure, and strategic
orientation. Much research has been focused on each perspective of issues, but little
work has been done on the outcomes from the interaction.

The first essay examines how franchising affects the performance of hotel segments
across all identifiable hotel chain locations in the United States. I examine the effect
of franchising in the aggregate, controlling for brand quality, or service level, as well
as each individual quality tier. In addition, I estimate the effect both with and
without controls for the endogeneity of the franchise treatment decision. First, the
findings indicate that franchised-ownership is associated with higher performance
among hotels both with or without controlling the endogenous selection. Second,
my results imply that franchising and multi-unit franchising have different benefits
based on the product quality attributes of the lodging establishment, and suggest
that previous research examining franchising way have overlooked these differences.

The second essay presents the joint choice of geographic location and product mar-
ket positioning in the Texas lodging industry. The literature on the two-dimension
Hotelling model concludes that firms choose to maximally differentiate on the dom-

inant characteristic and minimally differentiate on the dominated characteristic. I
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owner of high-end hotels may find it beneficial to control nearby incumbents.
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