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Building the Foundation of Public Organizational
Learning by Stakeholders Analysis of Project

Management
Chih-Wei Chen’

Abstract

Project Management, which is common for managers to use in organization,
Is consisted of 5 processes (initiating, planning, executing, monitoring and
controlling, and closing) and 10 knowledge fields (project integration management,
project scope management, project time management, project cost management ,
project quality management, project human resource management, project
communication management, project risk management, project procurement
management, and project stakeholder management.

The main purpose of this article is to combine project stakeholder
management with knowledge management, so that the dimensions and accesses of
organizational learning could be studied intensively.

By comparing knowledge management and project management approaches
for organizational learning, this paper concludes that the latter one is
supplemented to the former one. Nevertheless, project stakeholder analysis is
contributed to political responsiveness, resource drawings, project executing, and
organizational learning. Above all, the accumulated organizational process assets
are supposed to be the important foundation for organization.

Key Words: Organizational Learning, Project Management, Knowledge

Management, Stakeholder Analysis.
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