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In accounting firm, "human" are important assets of offering specialized service, and improve the key factor of serving quality. Thus, the human resources management is more and more important in accounting firm. The main propose of this study is to examine the relationship between HRM activities and organizational performance, and classify the role that acts in Human Resource Department of four major firms with human resources roles viewpoint, examining the relationship between HRM practices and organizational performance in which role the HR department acts. The study questionary asks Human Resource Department executive, the staff and auditor of four major accounting firms.121 valid questionnaires were returned, with a 40.33% returned rate. The results of study are listed below: (1).As whole accounting firm, training and developing, performance management and labor-management relationship of HRM practices have significant positive impact on organizational performance. (2).When Human Resource Department of accounting firm acts the Strategic partner, training and developing, performance management, labor-management relationship of HRM practices have significant positive impact on organizational performance. (3).When Human Resource Department of accounting firm acts the Administrative expert, training and developing, employee benefits of HRM practices have significant positive impact on organizational performance. (4).The ranks of implementation results of HRM practices in whole accounting firm are recruiting, training and development, employee benefits, performance management, compensation system, labor-management relationship.

