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After Robert S. Kaplan and David P. Norton promoted the balancedscorecard (BSC) in 1992, studying that combine strategy withperformance evaluation becomes the subject of new managementaccounting research. However, there are problems and limitations thatthe low relation between non-financial measurement and results,ossified financial results, excess indices and measures, difficultiesof trading off financial and non-financial measurement, and long-termstrategy effects, etc. in the balanced scorecard. This study basedon the strategies that the tools adjust system with environmentchange, and it possesses long-term and short-term effect. Theobjectives of this study are going to comprehend the interactionprocess of business and environment, and functions of internaloperational activities in business, and further, providing a dynamicbalanced scorecard. System dynamics is the research methodology and itprovides that better studying tool to understand the interaction andcomplexity of environment, system and subsystem. This study relies onthe semiconductor industry research to build a generic dynamicstructure and choose a representative case to build the quantitativesystem dynamics models, and then the models would result in dynamicbalanced scorecard (DBSC). It could catch various long-term andshort-term changes of performance indices and effects of strategies inthe various environments, and then choose the optimal strategy.

