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In this study, the method of improving preventive quality management for Taiwan Electronic industries which are key industry contributing the national economy are considered. Though most industries are qualified by ISO 9001 certificate, but many faults are found in acceptance process. Hence the follow up evaluation process is still necessary after carrying out the preventive quality management like ISO 9001 system. In the study, the famous biggest electronic industries are taken as the cases to observe environmental factors affecting the quality of electronic product. Three modes of electrostatic discharges (ESD) which cause damages to many important electronic products are discussed. In order to prevent the big loss to the company due to ESD, the process for preventive quality management(PQM) by using tools, by training and by inspection are considered. The obtained results are quite satisfactory, hence the proposed method is worthy for application.

