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This paper proposes skill-based compensation considerate from competitive advantage of human resource. We use 「competitive advanta ge of human resource」and「explicitess of job worth」as two dimension s to define it. This compensation system can match the compensation objectives of organization and employees. It also increases organization performance and satisfaction of employees, and decreases the turnover. It also facilitates the growth of employee. We also discuss the practices and the things should be notice when we perform it. We emphasis some kind of employees will adopt more weight of "special skill-based" only on facilitate the growth and develop of competitive advantage. The "special skill-based" makes compensation system more effective. It also helps manager to understand which kind of position has the potential to be a source of competitive advantage. When the potential human resource is identified, it can be developed.�

