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This research propose a financial planning system (FPS) for the Taiwan Power Company. The current financial planning system was established 25 years ago. Although the system has been very successful for years, due to the forthcoming privatization of Taipower and Y2K, reevaluation and possibly rebuilding of a new system is strongly demanded. This research first provide system analysis of the FPS and its model base is then proposed. We document the importance of providing interactive analysis of FPS. While identifying the key business environment parameters for the FPS, we document that the financial decisions will be very flexible because of the privatization of Taipower in the near future. Financial risk management function is also an important factor that should be considered in future development of the FPS.

