競爭策略與軟體產品特性之相關研究：以台灣軟體業為例

At the time when our government promoting National Information Infrastructure (NII) project and increasing our national competitive strength, how to speed up the progress of software section to balance the whole information industry becomes an important issue. Thus, this research aims at resolving the issue by investigating the competitive strategy of software companies. More specific, the purpose of this research is to investigate the status of the software development and the relationship among the software characteristics, competitive strategies and business performance. The research aims at making recommendations for software companies and government policy makers. This research utilizes survey method. Survey instruments were sent to 274 members of the Information Service Industry Association in Taiwan. Seven-six questionnaires were collected, with 27.01% response rate. The research contends that there exists significant relationship between competitive strategy and business performance, but there is no significant relationship between the software characteristics and competitive strategy. Further analysis show that software characteristics can be a moderating variable, having contingent effect on the original relationships.
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