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Abstract

In most corporate organizations, competitive advantages are categorized as people’s
tacit knowledge which often times un-manipulated by almost anyone. Tacit knowledge is
integrated into people’s conversations or life stories. Nowadays, even task skills can be
disseminated in to daily dialogues or a work network, which makes it even more difficult
to control, maintain or structuralize. A well-known consulting company, Arther Anderson
Business Consulting, points out that community of practice is an effective form to
facilitate knowledge building. The term, community of practice, was first introduced in
1991 by Lave and Wenger. It refers to a group of people have shared visions, questions
or compassion through continuous activities. Their ultimate goal is to acquire expert
knowledge and obtain higher professional practices. They claim that workers are part of
social networks, which share their perceptions collaboratively. The sharing process is
dynamic rather than static. Thus, knowledge is not stored in each individual, but
delivered and shared through interactions among individuals.

Since the recognition and popularization of community of practice, numerous
studies have undertaken to explore its insights. However, considerate amount of
researchers claim this area is a virgin territory waits to be explored, especially in the line
of practical case studies. Compared to western literature, local studies lack
documentations in regards to the implementation of community of practice.
Consequently, the present study aims to investigate the current status of 2 communities
of practice: the network of knowledge chief managers (NKCM) of CPC as well as
IEARN Taiwan. The present study adopted the qualitative method, using case studies to
explore the development process of both communities. The sources of data included
documents, file archive, observations as well as interviews.

The results reveal that participants of both NKCM, CPC and iEARN Taiwan joined
the communities for personal interests but received organizational supports during the
duration of participations. However, the participants of CPC were more oriented toward
the enhancement of professional development, cognitive interests, social relations, work
improvement, organizational services, or marketing information collection. The
participants of iIEARN Taiwan were attracted to the community by exploring their
instructional territories as well as purposing sound instructional methods. The
interactions for both communities were diverse and the content of interaction was broad.
As for collaboration, the participants of IEARN Taiwan demonstrated higher motivation
for collaboration than people in CPC group.
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