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A Study on Success Factors of
Implementing Network Bank
and The Benefits / Impacts After
Being Adopted

Abstract

This research is a study about the
success factors of implementing a
network bank system. Benefits and
impacts that a network bank system will
bring to a financial institution is also
discussed.

The research method s by
empirical study. First make hypothesis
on the problem wanted to being
analyzed. Then collect data by personal
interview to the man who is in charge of
the network bank system. The researcher
chooses 54 banks in Taiwan to be
Interviewed.

This study discusses about the
success factors that implement network
bank system through 4 dimensions,
which are organization, network and

L

RRPF89030076 (7




system software, customer, government
policy. Finally, sequence 21 success
factors in 4 dimensions and list the top 5

important items, those are manager’s

support, mnformation department support,

security of network  transactions,
friendliness of using interface, and
providing in-time information. The most
3 important benefits are improving the
image of bank, increasing the service
quality, and upgrading competitiveness.
The top 3 impacts are network
transaction becoming no use due to
system breakdown, increasing the
transaction risk and increasing the
management/maintenance cost. Hope
that the report can be referred to the
banks and government department in
implementing and making policy for
the network bank.

Keywords : e-commence, network bank,
success factors, benefits / impacts,

empirical study
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