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Applying Complexity Theory to Strategic Planning
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Abstract

Along with the development of network
structures and complex interactions in both
the internal and external environments of
contemporary public organizations, many
policy problems are characterized by a higher
degree of dynamic complexity. As a result,
traditional approaches are often ineffective in
dealing with those problems and tend to
result in many systemic failures and
unexpected disasters. On the basis of
complexity theory, the so-caled “New
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Science” suggests that public organizations,
which develop the capability of dynamic
strategic planning based on systems thinking
and endogenous viewpoint, tend to be better
able to allocate and integrate their resources.
As a consequence, the performance of the
government as well as the competitive
advantages of the country can be further
improved. This study intends to test the
possibility of introducing complexity theory
into the process of strategic planning of
public organizations. Accordance to the
research findings, the author suggests public
organizations to add systems thinking to their
training programs so as to strengthen the
public officials ability of identifying policy
problems and to build more effective
strategies for improving organizational
development in the long run.
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