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ABSTRACT : This research conducted an
empirical sruvey to examine some
antecedents and outcomes variables related
with promotion system. A sample including
95 companies was drawn from the top 5
industry groups represented in the 1997 list
of Excellence Magazine 1000 companies.
The multiple regression used as the
instrument to analyze two group of
variables—* organizational characteristics
and promotion system “, and “promotion
system and performance”. The results show

BAZEERAR
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RES874#8H18%284£7H314

/K/I-ji'gj’

B LI Cid

that (1) three factors of organizational
characteristics—formalization, strategy,
and union —influence the promotion system
significantly, and the influence of strategy
is most widespread, and (2)all the
performance criteria sinificantly correlated
with the promotion system, and there is a
negative correlation between the operating
performances (includes net income and
rank of sale) and the degree of subjectivity
in the promotion system, and the extent of
communicating and mentoring the
promotion system also influences the
emplyee perception of fairness.
Keywords : Promotion System,
Organizationa! Characteristics,
Performance, Multiple
Regression Analysis.
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