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Abstract

The Purpose of this study is to analyze
the new environment and the problem now
Taiwan electricity industry faced such as the
privatization trends of world electric utility,
the change in industrial structure, joint
operations of independent power producers

(IPPs) , new scheme of Taiwan electricity
act and the privatization of Taiwan Power
Company ( TPC ) . The present electricity
industry management system of Taiwan are
reviewed and new development strategy arc
proposed.

In the study, the documents by domestic

and foreign experts concerning to
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management  development of  power
companies are reviewed and the viewpoints
of TPC related personels are surveyed.
Through the interviewing and the secondary
data collection the suggestions for future
development strategy of Taiwan electricity
are proposed which be useful in establishing
the ordered competetion environment and
sustainable  development of  Taiwan
Electricity Industries.

Keywords: Taiwan electricity industry, new
environment, new Electricity Act,
new organization, development
Strategy
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