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Abstract
This study focuses on the subject to which
incumbent CEO dominates the succession
process among potential candidates. In order
to construct a framewo1k, the study develops
certain evaluation criteria and reassesses
those criteria which in modemn literature as
well as in the prior study, the Chinese ancient
books. Through the depth interview with
CEQ, an integral conceptual selection
framework of inside CEO succession 1s
presented in this study. Asides from the
candidates’ past performance and future
performance predictions, this study also
emphasizes the importance of the value
consistency between the candidates and the
incumbent CEO. The author classifies the
appraisal factors into four categories:
working ability, background, personality, and
values system. The selection appraisal
methods are also classified into three
categories: reference investigation, testing,
and observing.

Keywords: CEO, succession, selection,
appraisal methods, appraisal factors
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