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The Effects of Taiwan TV Programs’ Product
Placement

Chiang An-Kuo*
Wen Pin Su?

<Abstract>

Because of media increased recently, buyer became dominant in the market
of advertisement. The marketing skills are so much, but product placement plays
more and more important role in marketing. According to that, the object of this
research is to find out the attitude and perception of audience to Taiwan television
programs.
The questions of research are :
1. Will different kind of programs influence the effect of product placement?
2. Will different way of product placement influence the effect of product
placement?

To get more reality of product placement effects, this research adopts
experiment method to find out clearly what is the best way to get optimal effects
of product placement. The expectation of this research result is to help marketer to

decide how to implement product placement.

Key word : product placement, the effects of advertisement, program genre

! Chair , Department of Journalism, Ming Chuan University
2 Graduate Student, Graduate School of Communications Management , Ming Chuan University
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Research on TV Shopping Channel’s
Hierarchy of Effects and its Usage and
Gratification as a Media

Feng-Nien Han'
Chih-Ping Shao®
< Abstract >

This thesis generalized not only the scholars’ study and market situation but
also adopted “Communication media need”, “the Hierarchy of effects theories”,
and “the Uses and gratification theory” three kinds of important communication
theories as studying the main basic theory structure, constructing and examining
the questionnaire. The main research tool implemented with quantization, regard
choosing and once having persons who does shopping experience to do to
snowball sampling in the way on the TV shopping channel as the target examined.
The main purpose lies in 1. Understanding experimenter's demand situation in
three kinds of media needs of TV, network and printing; 2.1t lasts course of
marketing acceptance by analyzing consumer and adopts ' the learning hierarchy ',
' the dissonance-attribution hierarchy ' or the ' low-involvement hierarchy ' to
propagate result stratum ; 3.Understanding media use and gratification. TV of
shopper, retrieve questionnaire of this research is totally 342. Among them
retrieved 304 samples of questionnaire effectively. The research turn out literally
that there is importable and significant relationship among “communication media
need”, “the Hierarchy of Effects” and “Uses and Gratification Theory”. The main
factors affecting “post-using expectation” toward the cable TV shopping channel
consumers are “shopping channel brand”, “learning hierarchy
“dissonance-attribution hierarchy” and “TV media need”.
Keywords: TV shopping channel, communication media need, the hierarchy

of effect, uses and gratification

' Associate Professor, Arts Graduate School of Applied Media Arts, National Taiwan University
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The Study on The Relationships Among
Transformational Leadership, Organizational
Commitment, and Attitude Toward
Organizational Change - A Case Study of

Eastern Broadcasting Corporation

Chih-Hung Yang'
Chun-Yi Pan’

< Abstract >

Under now's great environment, the lasting changes of enterprises have
already been hastened by era, an organization type attitude of any enterprise,
derive because of demand managed and developing, and people main composition
factor among them, therefore ' people's question ' becomes key point succeeding
or not in the organizational change. In Taiwan, the media organizations working
environment is also changing constantly, organizational goal, personnel allotting
and sustained adjust workflow. And administrator's leadership style has great
influence on the staff attitude and organizational commitment. Therefore, when an
organization proceeds organization change, it is important to understand the
relations between the staff attitudes and leadership style.
This research main discussion subject:
1. The influence of different transformational leadership types on staffs’

organizational commitment.
2. The influence of employees’ different organizational commitments on attitude

toward organizational change.

This research carry on the investigation through the questionnaire, and select

! Dean, School of Communication, Ming Chuan University

* Graduate Student, Graduate School of Communications Management, Ming Chuan University



the Eastern Broadcasting Corporation as research object. This study will be

practiced through a survey to the managers and employees in Eastern

Broadcasting Corporation.

1.

The main finding of the research:

Transformational leadership is relative to organizational commitment.
Adaptable encouragement has more influence on affective commitment, and
employees who perceive more idea affection have more normative

commitment.

. Employees with higher normative commitment have more will to support the

change policy, and employees who hold more continuance commitment
concern their own interest. And employees who have more affective

commitment show the contrary emotional behavior.

. There is relation between transformational leadership and attitude toward

organizational change, but organizational commitment plays a mediating role.
This research contribution lies in the result can have advance both in academia

and practice.

Keywords: Eastern Broadcasting Corporation (EBC), transformational

leadership, organizational commitment, attitude toward

organizational change
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4. Select a strategy which best exploits the —» Strategy
firm’ s resources and capabilities relative A
to external opportunities.

A

5. ldentify resource gaps which
3. Appraise the rent-generating potential need to be filled.
of resources and capabilities in terms of: . Invest in replenishing, augmenting
a) their potential for sustainable Competitive and rading the firm’ s resource
(a) their p o : ustal Advantage upgrading ! u
competitive advantage, and base.
(b) the appropriability of their returns. 4

2. Identify the firm’ s capabilities: What
can the firm do more effectively than its
rivals? Identify the resources inputs to
each capability, and the complexity of

each capability. T

—» Capabilities

1. Identify and classify the firm’ s
resources. Appraise strengths and
weaknesses relative to competitors. —» Resources «
Identify opportunities for better utilization
of resources.

[F.‘ﬂ 2: A resource-based approach to strategy analysis: A practical framework (Grant,

1991)
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The Research of the Core Resource and Key
Success Factors of VOIP Service: Soft Phone
as an Example

Yen-Jen Hou?
Wei-Ju Chen?

< Abstract >

In Taiwan, the VOIP service is continually mature after the gradually
development of broadband construction. The user continues to grow up, and also
led the market application, has formed quite revealed the internet effect. This
study tries to find out the core resources and the Key Success Factors of Taiwan
VOIP service from the Resource-based Theory and the market analysis, especially
focus on the Soft Phone companies.

There are three purposes in this study:
1. understanding the current status of Taiwan VOIP industry;
2. finding out the core resources of Taiwan Soft Phone companies from the
Resource-based Theory ;

3. and finding out the Key Success Factors of Taiwan Soft Phone companies.

Keywords: VOIP, core resource, key success factor

! Graduate Student, Department of Information Communication, Yuan Ze University

2 Associate Professor , Department of Information Communication, Yuan Ze University
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A Fuzzy Set Theory Approach to the Pricing
Method Selection of Online Game Industry of
Digital Content in Taiwan

Yaw-Chu Chen'
Chieh-Ting Tsai’

<Abstract>

The main purpose of this paper is to provide the tactics and the pricing
strategy for the online game industry under fuzzy environment. With the literature
review we find the pricing criteria for information goods. This paper based on the
point of Economic, Marketing and Operations Research to discuss. This paper
according to the view of marketing, we conclude 7 sectors: marketing strategy
mixed, demand, cost, competitor, objectives, welfare and government policy.

The fundamental concepts we have adopted include the analytic hierarchy
process, fuzzy set theory and multi-criteria decision-making method. The
concepts of triangular fuzzy number and linguistic variables are used to assess the
preference ratings of linguistic variables, ‘importance’ and *appropriateness’.
Through the hierarchy integration, we obtain the final scores of alternatives. Then
we use a revised Chang and Chen’s ranking method to rank the final scores and
rank the final scores for choosing the optimal alternative. This research takes
Taiwan Online game industry as an example, carrying on real example application
for the decision ways put forward, to provide enterprise the best pricing strategy
when they make decisions.

Keywords: online game, pricing strategy, fuzzy multi-criteria decision-

making
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The Implementation of “Blue Ocean Strategy”
on Taiwanese Digital Magazine Industry

Tzu-ming Ho*
Luh-wang Wang®

< Abstract >

The conventional magazine publisher is facing the difficult situation of
developing a new type of electronic products and new selling channels.

However, since most consumers are already used to ink-and-paper reading
materials, it is hard to know how to develop a new line of products and find
marketing strategies to attract the consumers.  This shows that it is extremely
important to develop new products which are unique and profitable; and it is
equally important to establish new strategies to sell them.

This study is focusing on the management and marketing strategy of
Taiwanese digital magazine industry. It also compares the digital content
industry with international experience with Blue Ocean Strategy. The model and
structure of marketing are analyzed to offer suggestions and support to Taiwanese

digital magazine industry.

Keywords: digital magazine, differentiation, blue ocean strategy, red ocean

strategy, value innovative, iPod

! Graduate Student, Department of Graphic Communications and Digital Publishing, Shih Hsin
University
2 Chair and Dean, Department of Graphic Communications and Digital Publishing, Shih Hsin
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Knowledge Sharing in Virtual Community:
Comparing Chinese Wikipedia with Yahoo!
Kimo Knowledge+

Sinn-Cheng Lin"
Jiun-Yu Luo?
Ho-Chin Chen®

<Abstract>

Knowledge sharing in virtual communities makes e-learning more efficient,
and inspires learners to keep interest in communities. This paper explores two
virtual communities, Chinese Wikipedia and Yahoo! Kimo Knowledge+.
Wikipedia is a multilingual, Internet-based electronic encyclopedia, has been
created by thousands of ordinary Internet users. And Yahoo! Kimo Knowledge+ is
based on Yahoo! Kimo which is one of the most famous portal sites. The paper
compares Chinese Wikipedia with Yahoo! Kimo Knowledge+, in order to find out
the connections between knowledge sharing and motivating systems in virtual

communities.

Keywords: knowledge sharing, virtual community, motivation system,

Wikipedia, Yahoo! Kimo Knowledge+
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